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Development of a product quality improvement strategy

Abstract. In modern competitive conditions, product quality is becoming one of the main indicators that users pay attention
to when choosing a product. Thus, it is relevant to analyse the process of forming a high-quality production strategy. The
purpose of this study is to analyse the methods of forming a strategy for improving product quality based on examples of
individual companies. The main research methods used in the study were: analysis, forecasting, historical, etc. The paper
examines certain methods of product quality management, namely: Lean Management, Six Sigma, Theory of Constraints,
and Total Quality Management. Their features, purpose of use, and implementation stages were outlined. In particular, it
was shown that the main goal of Lean Management is to reduce time and costs to ensure high quality standards, while
Total Quality Management is more focused on investigating customer preferences and optimising the internal motivations of
company employees. Thus, it was concluded that each of the methods can be used by different companies at different times
and lead to different performance indicators. This indicates the relevance and necessity of conducting separate research by
the company’s managers to choose the approach that will be most effective for them. In addition, the implementation of
these methods in individual enterprises was evaluated, and the problems and advantages that were obtained from them were
described. The conducted research brings new knowledge to the theory of marketing, and its conclusions can be used by
companies in practice, for example, during the process of creating their own competitive strategy in the market
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INTRODUCTION

In modern conditions, competition between enterprises is
growing at a significant pace. This is conditioned by both
rapid changes in technologies (the need for companies to
be able to adapt to them quickly) and high attention to the
quality of products and services (due to increased cus-
tomer demand). Another crucial factor has been globalisa-
tion, as businesses are trying to enter the global market and
compete in it, which requires even more effort. Therefore,
companies are forced to apply various strategies to improve
their own competitive positions.

One of these strategies is to improve the quality of prod-
ucts. As noted above, especially in developed countries, it is
not the price that plays an increasingly important role, but
the usefulness of products, the possibility of their long-term

use, etc. Thus, if earlier the main goal of enterprises was to
get the opportunity to reduce the price of their products
as much as possible, now they have many options for their
own development. This also results in market segmenta-
tion. However, product quality improvement strategies vary
and may vary depending on the industry and individual
enterprise. Therefore, it remains relevant to evaluate exist-
ing methods and to study real-world use cases for various
strategies. This is especially relevant for Ukraine, which is
at war, and therefore requires special efforts on the part of
enterprises to be able to function in the current conditions.

A significant number of researchers were engaged
in assessing the current features of the development of
Ukraine and its enterprises. L. Pronko & K. Tokar (2022)
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studied the establishment of marketing strategy in the de-
velopment of competitiveness of enterprises in Ukraine.
Nevertheless, their research was quite theoretical, without
any real examples of the use of certain methods by com-
panies. I. Kotelnikova (2022) paid more attention to the
innovative component of enterprises in the context of in-
creasing their competitiveness. The researcher described in
sufficient detail the digital products that can be used for
these purposes, but also did not give any practical exam-
ples. T. Omelchenko (2022) investigated the possibilities of
developing Ukrainian companies in wartime conditions.
However, the researcher examined a very small amount
of statistical data to form final conclusions in this context.
Now the study of the problems of further functioning of
Ukrainian companies in such conditions is still relevant.

The role of the quality management system in ensur-
ing the competitiveness of industrial enterprise products
was investigated by I. Vlasenko (2021), who described in
sufficient detail the reasons for the importance of using
quality management techniques in enterprises, and also
noted the interpretation of the concept of quality by other
researchers. However, his paper also lacks practical context.
A similar problem is present in the study by T. Lepeyko &
A. Shcherbak (2018), where the authors proposed using
scenario planning technology. I. Kryvonohova (2021)
identified three main approaches to the process of devel-
oping a strategy for innovation and investment activity of
a food enterprise, and also proposed her own approach to
developing such a strategy. However, her research did not
develop a methodology for rational organisation of inno-
vation and investment activity. Thus, it is still important to
investigate the practical component of the development of
quality management in Ukrainian companies.

The purpose of this study was to provide recommen-
dations on the future improvement of product quality im-
provement strategies in Ukraine and to describe quality
management methods. By giving examples of their use in
the world, the efficiency of local companies will increase.

MATERIALS AND METHODS

As part of the study, tools for improving product quality
were analysed through a systematic review. The evalu-
ation of methods for improving product quality can be
approached from different angles, since different types
of their classification can be carried out. This study men-
tioned individual methodologies such as Lean Manufac-
turing (LM), Six Sigma (SS), Lean Six Sigma (L6S), The-
ory of Constraints (TOC), and Total Quality Management
(TQM). Moreover, using the example of individual com-
panies, such as Toyota, AT&T, Bank of America and some
others, the practical possibilities of using these models (in
particular, SS and TQM) were shown. All calculations were
made in Microsoft Excel.

Other scientific methods were also used during the
study. For example, the historical method allowed evalu-
ating past data that characterised the development features
of individual companies (used as examples to demonstrate

the functioning of selected methodologies), and these sys-
tems in general. In turn, the abstraction method made it
possible to disregard the impact of individual factors on
the process of improving product quality at enterprises if
they were not significant enough. The forecasting method
helped to make estimates of how a given industry can
develop in the future based on known current and his-
torical data. The analysis allowed conducting a qualitative
and quantitative assessment of existing information that
characterised the most common methods of improving
product quality in the world. Using the modelling, a model
of the functioning of the TQM system was constructed, and
its image was performed using the graphical method. The
method of deduction was also used, which identified the
main problems in the context of improving the quality of
products in Ukraine based on available information about
the country’s development. In addition, it was used to eval-
uate the general features of approaches to product quality
management and describe how they were actually used in
enterprises. The comparison was used to evaluate individual
approaches to improving product quality to form an under-
standing of their strengths and weaknesses in comparison
with each other. It also allowed assessing the differences in
the implementation of approaches to improving product
quality at different enterprises.

However, this scientific study had a certain number of
limitations. Thus, the paper briefly presented LM, SS, TOC,
and TQM, but no other methodologies were described. In
addition, the assessment of these systems was based on in-
ternational experience, and only this data was used to for-
mulate advice for Ukrainian enterprises, but without using
a significant amount of information on the implementation
of these methods in Ukraine (including due to the lack of
publicly available information). Analysis of the use of ap-
proaches based on data from foreign enterprises was also
limited since they also do not provide complete and open
results of their implementation.

RESULTS AND DISCUSSION

Methods for achieving the desired product quality can be
divided into three groups: technical, organisational, and
economic and social. Technical measures include the use
of scientific and technological achievements in product
design, compliance with technological discipline, prod-
uct certification, and improvement of individual quality
indicators. Organisational measures provide for the mod-
ernisation of production and management methods, the
implementation of self-control, and the development of
direct business ties. Economic and social measures cover
forecasting, pricing, personnel motivation, and adaptation
of personnel policy to market conditions. All this, espe-
cially in symbiosis, leads to improved product quality and
increased profits, mainly due to higher prices for improved
products. Although its prime cost may increase in such
conditions, however, an increase in the price of products
and demand for them in such conditions allows increasing
the company’s revenues.
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In general, there are quite a significant number of
methodologies that allow improving the quality of manu-
factured products. One of them is LM, which is based on
reducing the time from placing a customer to receiving a
payment to reduce costs. The method identifies seven ar-
eas of loss, including excessive movement, frequent and
unnecessary transportation, excessive inventory, waiting,
unnecessary processing, excessive production, and defects.
Manufacturing companies often face problems such as inef-
ficient organisation of work, resource waste, and improper
management of employee teams, which aims to solve LM
by increasing team efliciency and improving the process of
achieving goals. To implement LM, companies begin by or-
ganising employee training on the 5S concept, covering such
stages as selecting unnecessary items, better organisation
of work and systematic activities, maintaining cleanliness
and cleaning, cleanliness of the workplace and the habit of
self-discipline of employees. All of these 5 components are
designed to increase efficiency, maintain order, and create
healthy habits at work (Tissir et al., 2022; Rathi et al., 2023).

Another methodology is SS. It aims to achieve a high
level of quality corresponding to Six Sigma, where the
number of defective products per million is extremely low.
The stages of the methodology include: formulation of pro-
ject goals and quality improvement plans through the use
of individual tools such as “Voice of the Customer”, Qual-
ity Function Deployment (QFD) and comparative analysis;
implementation of a business process measurement system
(using tools such as sequence graph and flow chart data
analysis); conducting business process analysis to identify
methods to bridge the gap between the current sigma level
and the target value (using tools such as cause-and-effect
diagrams, brainstorming and detailed process mapping);
optimising business processes to reduce costs and mini-
mising errors (using project management tools, kinship
diagrams, and tree diagrams); monitoring business pro-
cesses after implementing improvements (using reporting
systems). Thus, this methodology includes a fairly impres-
sive list of tools that can be used by companies to improve
their own competitiveness. Both methodologies can be
used simultaneously, in which case the L6S methodology
is created, which allows performing the functions of both
approaches simultaneously even more effectively.

Theory of Constraints, or TOC, developed by Dr. Elia
Goldratt in the 1980s is also a widely used concept in

[ Customer Focus ]

organisational management. The concept focuses on iden-
tifying and managing a key constraint in the organisational
system that determines the overall effectiveness of the or-
ganisation. The main key points of it are: increasing the im-
pact (emphasis on achieving the greatest effect by increas-
ing the impact on a small number of factors of the system,
and not on solving several problem areas at the same time)
and limiting (not only factors that limit the development
of the system, but also serve to raise the system to a new
level, provided that it is effectively controlled). In general,
the author of this theory noted several types of restrictions.
One of them is the power limit, that is, the lack of resources
needed to create an additional product per unit of time. The
other was highlighted as limiting the volume of the market,
namely, not using market opportunities. The latter limita-
tion is related to time, i.e., the inability to respond quickly
to market needs, which leads to problems with execution
and increasing business capacity. Thus, the company’s goal
in this case is to find system restrictions and then make a
decision about their solution.

The latest concept considered in this study is TQM, a
management approach aimed at achieving long-term suc-
cess through customer satisfaction. Under this model, all
company members should participate in improving pro-
cesses, products, services, and organisational culture. The
main components of this concept are: customer orienta-
tion (the product created by the company should be such
that the client would like first of all, and it is the customer
who evaluates its quality); full involvement of employees
(all employees should actively participate in the work on
achieving common goals); process orientation (emphasis
on process thinking, where processes are defined, con-
trolled and constantly improved to transform input data
into the desired results); system integration (the need for
interconnectedness of horizontal processes in the organi-
sation); strategic and systematic approach to the develop-
ment of the company; continuous improvement of internal
processes; decision-making based only on facts effective
communication both during meetings and in everyday
life. This system aims to ensure the long-term success of
the company’s development by improving its main internal
processes, in particular, in the field of production, and im-
proving the principles of corporate culture. The essence of
the TQM system can be described in Figure 1, which shows
the basic principles of this model.

[ Planning ]

e

Process

\
[ Process Management ]\,[ TQM Model
/

Improvement

[ Total Participation ]

Figure 1. TQM principles

Source: compiled by the author
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The TQM model will be incomplete without the com-
ponents shown in Figure 1, because they are the focus of
managers attention when implementing it in a company.
In fact, they have already been described above: attention
should be paid to customers to assess the quality of prod-
ucts; special attention should be paid to the planning of the
company’s work and the process of its functioning; in ad-
dition, it is important to ensure full return from employees
for the project, especially from the management team.

It is also worth giving examples of the use of these sys-
tems in individual companies. Thus, one of the examples of
using TQM is the Toyota case study. As already noted, the
basis for the functioning of TQM in the company is that
the company’s management is committed to it at all lev-
els, for which work is being done to promote the growth of
workers’ motivations, expand their business opportunities,
etc. In this regard, the company expanded the responsi-
bility of management for the efficiency of doing business,
analysed how consumers used its products for continuous
improvement, focused on minimising the negative impact
of bureaucratisation of internal procedures on the func-
tioning of the company. Toyota constantly checks the qual-
ity of products, equipment, tools and resources that ensure
the production process. A decentralised decision-making
system is also widespread. The existing job management
system prioritises customer satisfaction through loyal and
efficient product delivery at a reasonable price. The com-
pany’s goal is to achieve such indicators as quality, speed,
flexibility, reliability and cost, which is now quite effective
for the company, including due to many years of experience
in this business.

However, the introduction of TQM in Toyota was not
without problems. Managers and quality managers face
difficulties, including a lack of certain types of resources,
in particular, financial and human resources, since the use
of such a system requires not only qualified personnel, but
also significant funds. In Toyota’s case, problems with TQM
implementation also include difficulties in developing new
products, reliability issues, a mysterious culture, a dysfunc-
tional organisational structure that hinders communica-
tion, and potential gaps in the production system due to
inadequate training of internal personnel and interaction
with individual partners, particularly suppliers. Lack of
leadership at the top management level also sometimes
creates problems in the implementation of TQM: the devel-
opment of organisational structures and systems that affect
quality requires responsibility from senior management
and managers (Implementation of Total..., 2023).

An example of using L6S is AT&T, a major global tel-
ecommunications company. With a huge customer base
and global presence, AT&T is a leading provider of broad-
band, long-distance, and local voice services. The company
uses various components included in the SS methodology,
including training programmes, online and oftline webi-
nars (Parkhi, 2019). Another example is Bank of Ameri-
ca. In banks, many processes are prone to inefficiency,
from outdated software that causes delays, to complex

documentation procedures that lead to errors and loss of
time. Even seemingly routine tasks like sending checks,
coordinating managers, opening accounts, and collecting
debts involve complex processes that can be improved. The
adoption of SS by Bank of America in 2001 demonstrated
its commitment to comprehensive improvement of organ-
isational processes. The initiative has produced significant
results, including a USD 1.3 million reduction in the cost
of moving new recruits, a USD 3.6 million improvement
in credit card sales, USD 6.6 million in savings from re-
duced identity theft, nearly USD 1 million in more efficient
federal tax returns, and a 70% reduction in bank robberies.
Barbara Desoer, appointed chief executive of global tech-
nology from 2014 to 2019, emphasised that the company
listens to customer feedback, based on which they try to
improve the efficiency of doing business in accordance with
their expectations. The bank’s IT staff under her leadership
focused on improving the efficiency of technologies, sim-
plifying the opening of online accounts, optimising the
acquisition processes of other financial institutions, and
implementing the banking business of the 21* century with
the principles of L6S (Making Bank: How..., 2018; Mousavi
Isfahani et al., 2019).

The L6S methodology was also used by Starbucks to
increase the company’s revenue and customer satisfaction.
Its implementation included preliminary testing of the
methodology, development of an implementation strat-
egy, interaction with management and employees, data
collection and analysis, work on solving problems that
have arisen, and long work on achieving customer satis-
faction. Starbucks, introduced in the early 2000s, was in-
itially criticised for changes such as the introduction of a
new espresso machine and steaming milk, which replaced
manual frying. Despite initial difficulties and falling sales,
the lean introduction of SS eventually led to significant
success: in 40 years, Starbucks has grown from a separate
store in Seattle to the largest coffee chain in the world. This
has led the company to become a “trendsetter” in the coffee
industry, using innovative strategies to attract customers
and using sustainable business practices (Starbucks success
story..., 2023). Separate strategy methods were also used in
Coca-Cola (Sadraoui et al., 2010). In particular, the com-
pany has reduced its electricity consumption and improved
its own production lines within SS, which has significantly
improved the quality of internal processes.

Based on the above information, some recommenda-
tions can be made for Ukrainian companies in terms of
implementing strategies to improve product quality. Thus,
they should implement one of the several most common
methods of improving product quality, namely LM, SS, L6S,
TQM, or TOC, considering the experience of foreign com-
panies that have been able to achieve significant success in
improving the efficiency of enterprises, namely, increasing
sales, optimising costs, or changing the paradigm of the
company’s employees. However, before implementing it,
managers should do a thorough research on which meth-
odology will be optimal for their company at the moment,
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considering the different situations, problems, and needs of
their companies.

The study of product quality improvement policy in
the context of the new technological revolution was car-
ried out by F. Psarommatis et al. (2020). They noted that
the implementation of a quality management system
based on various philosophies allows achieving significant
advantages over competitors. Among them, it is worth
highlighting the reduction of production time, reduction
of its prime cost, etc. In addition, the study showed the
importance of having a quality higher education to better
understand the functioning of such tools. This indicates
the need to form a standardised education in the field of
quality management. The study also described the impor-
tance of using various tools related to improving product
quality. This is especially important in Ukraine, which is at
war. Local enterprises are quite weakened in the interna-
tional arena, which indicates the urgency of implementing
such methods by local companies.

Research on the strategy for improving product quality
in the supply chain was conducted by H. Wang (2020). The
researcher emphasised the importance of the manufactur-
er’s price-to-cost ratio as a key parameter in the strategy
for improving the quality of the two-channel supply chain.
It was emphasised that this ratio plays a crucial role in in-
fluencing quality improvement parameters. This effect is
especially evident if the enterprise has a decentralised deci-
sion-making process. Models for improving product qual-
ity, considering quality investments in processing policies
and distribution of supply chain profits, were investigated
by A. Sofiana et al. (2019). The researchers described two
quality improvement policies for the production process
with inspection and processing, considering the distribu-
tion of profits in the supply chain. The first policy provided
for recycling at the same manufacturing facility, while the
second policy provided for additional processing equip-
ment. Researchers stressed the importance of improving
quality in the context of supply chains at the enterprise,
in particular, in the context of interaction with suppliers.
A system was also proposed in which part of the profits
should be given to suppliers, who, in turn, should be re-
quired to contribute to improving the quality of service
delivery on their part. The methods of improving product
quality described by H. Wang (2020) and A. Sofiana et al.
(2019), were not evaluated in this paper, since the stud-
ies conducted by these researchers are rather limited, as
they propose the introduction of quality parameters only
for certain indicators or situations. Using holistic product
quality improvement strategies should bring benefits at a
larger level. However, the author of this study agrees that
using both approaches is justified and necessary for enter-
prises if managers see their implementation as an opportu-
nity to get a net present value.

TQM in small and medium-sized enterprises was
investigated by C.F Obunike & A.A. Udu (2018) and
O.N. Anifowose et al. (2022). The latter noted that TQM
has a positive impact on both the speed of innovation and

the operational performance of small and medium-sized
companies. Accelerated innovation, especially in process-
es and products, is emphasised as a key factor for improv-
ing operational efficiency. The researchers recommend that
manufacturing companies actively integrate TQM practices,
ensuring continuous improvement, employee empower-
ment, and a culture that also contributes to product quality.
They also emphasise the importance of reengineering busi-
ness processes to maintain competitiveness. This article also
examined the impact of TQM on enterprises, not on small
or medium-sized ones, but on the Toyota Corporation.
Therefore, it is fair to assume that such a judgment is true for
both small and medium-sized companies and market giants.
Features of the implementation of this system were also in-
vestigated by A. Permana et al. (2021). The researchers em-
phasised that TQM is widely used around the world due to
its focus on increasing customer satisfaction, improving the
quality of products and services, and overall organisational
excellence. Leadership commitment and employee engage-
ment stand out as important factors for successful imple-
mentation, and the simplicity and ease of implementation
make it a solid concept. However, the definition of standard
measurement methods for quantifying the implementation
of TQM for sustainable development remains relevant. As
noted above, TQM is indeed very popular among compa-
nies in the world, as evidenced once again by the use of this
technique by corporations such as Toyota.

The detailed essence of the SS approach was described
by E Tsung & K. Wang (2023). The authors have shown
how the use of this system has led to a significant num-
ber of positive results, allowing for more efficient customer
service and better internal work in terms of employee and
management interaction. The role of the SS approach for
cost management was investigated by Y. Ramakrishna &
H.M. Alzoubi (2022). Researchers have shown the impact
of this approach on the cost and quality of manufactured
products, which is especially important for companies in
the financial sector, given the increase in their costs due to
the economic situation in the world. In this paper, it was
noted that this method is one of the most popular among
those that are used specifically to improve the quality of
products, and therefore it is used in many companies, in-
cluding AT&T, Bank of America, and others.

The effect of LM on healthcare professionals was stud-
ied by Z. Mahmoud et al. (2021). The researchers have
shown that there is a positive relationship between the use
of LM principles and the performance of healthcare pro-
fessionals. In particular, this led to improved teamwork,
communication, and job satisfaction, and identifying nega-
tive processes such as increased stress levels, workload, and
dehumanisation. However, the researchers insist on a more
critical attitude to the LM principles and their effectiveness,
calling for new research on this topic. J.C. Prado-Prado
et al. (2020) evaluated opportunities to improve compet-
itiveness by implementing LM in healthcare systems. The
study showed a significant improvement in the efficiency
and effectiveness of working with patients due to the use
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of this methodology. The researchers also emphasised the
importance of focusing on processes, identifying waste in
relationships between processes, and involving staff in task
rescheduling. Setting key performance indicators to sup-
port compliance with LM principles also plays an impor-
tant role. The importance of creating an internal climate of
trust, simplifying processes and forming permanent teams
at different stages of work was emphasised. Although the
research conducted by the author did not provide examples
of the functioning of the LM strategy, more attention was
focused on L6S, which is a symbiosis of the two respective
approaches. The use of L6S has also led to positive results,
which may indicate that its use in the healthcare sector will
also be effective.

CONCLUSIONS

The study evaluated various methodologies to achieve the
desired product quality and improve the overall efficiency
of the organisation. The following systems were considered:
LM, SS, TOC, and TQM. A brief description of each of them
is also provided: LM aims to reduce time and costs by iden-
tifying areas of loss; SS aims at high quality standards; TOC
focuses on managing key constraints in organisational sys-
tems to improve overall efficiency; TQM, emphasising long-
term success through customer satisfaction, implies active
participation of all members in process improvement and a
strategic systematic approach to development. In addition,
individual examples of the use of these systems by companies
were shown, namely AT&T, Bank of America and Starbucks

(for SS), which showed successful results in reducing costs,
improving sales and increasing customer satisfaction, and
Toyota (for TQM), which significantly improved the effi-
ciency of management processes in the company.

In general, the study makes it clear that there is a con-
siderable variety of models for improving the efficiency of
enterprise functioning and product quality. All of them have
their own characteristics, and therefore, affect the work of
the company in different ways. Thus, management repre-
sentatives should conduct a qualitative assessment of their
own enterprise and the environment to be able to choose
the most effective methodology for them. In Ukraine, there
are still few examples of using such systems. This suggests
that there are still opportunities in the country to improve
the efficiency of enterprises. Local managers should learn
from the successful experience of global companies and ac-
tively use it on their own experience to achieve efficient and
better results in the operation of enterprises. It is important
for further research to find other methods of improving the
efficiency of Ukrainian enterprises. In addition, it is im-
portant to continue to investigate the experience of foreign
companies in this context to be able to get recommenda-
tions on the development of Ukrainian enterprises.
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dopMyBaHHS cTpaTerii NigBULLEHHS AKOCTI NpoAayKLUii

AHoTauifa. B cyyacHMX KOHKYpPEHTHMX YMOBaX SKiCTb NPOAYKLil CTa€ OFHMUM i3 OCHOBHMX iHAMKATOPiB, Ha SKUI
3BEpPTAIOTh yBary KOpUCTyBadi Ipyu BuOopi ToBapy. Takyum 4YMHOM, aKTyaJbHMUM 3aIMILIAETHCSA aHATI3yBaTy IpoOLiec
¢dbopmyBaHHA cTpaTeril fAKICHOrO BUPOOHMITBA. MeTOI0 IIPOBEEHHA MAHOTO JOCIPKEHHA € aHali3 MeTOHiB
¢dbopMyBaHHA cTpareril mifBUIeHHA AKOCTI NpORYKLil Ha 6asi mpuK/IafiB okpeMux KoMmaHit. OCHOBHMMMU MeTOfaMM
HDOCTiKEeHHs, 1o OyIM BUKOPUCTaHi B poOOTi, cTamu: aHasis, IPOrHO3YBaHH:A, icTropuyHmii Ta iHmi. B pamkax
TOCTiKeHH OyIM po3I/LAHYTI OKpeMi MeTORM yIIpaBIiHHA AKICTIO MPOAYKLil, a came: Lean Management, Six Sigma,
Theory of Constraints i Total Quality Management. Byno ommcano ixai 0co61mBOCTi, MeTa BUKOPUCTAHHS, a TAaKOX
eTaIy BIPOBa/PKeHHA. 30KpeMa 0Y/I0 I0Ka3aHo, 1[0 OCHOBHOIO LIilmio Lean Management € CKOpOYeHHS 4acy Ta BUTpaT
11 3abe3ledeH s BUCOKMX CTaHAapTiB AKocTi, Toai Ak Total Quality Management 6inblire HalliieHi1 Ha JOCIiKEHHA
BIIOZOOAHD KJII€HTIB Ta ONTMUMIi3alil0 BHYTPIilIHIX MOTMBaLill NpaliBHUKIB koMmaHii. TakumM unHOM, 6yI0 3p0o6IeHO
BJCHOBKI IIPO Te, 1[0 KOXEH 13 MeToiB Mo)ke Oy TV BUKOPYCTaHMII Pi3HMMM KOMIIAHiAMY B Pi3HMII Yac Ta IPUHOCUTY
pisHi mokasHyky edekTuBHOCTI. Ile TOBOPUTH PO aKTya/JbHICTh Ta HEOOXiNHICTb IPOBENEHHA OKPeMUX JOCII/PKeHb
MeHe>KepaMyl KOMIaHil i1 BUOOpY miaxony, wo 6yme Haitbinbir edexTuBHUM 1 HUX. KpiM Toro, 6yno mposezeHo
OLI{HKY BIIPOBaJKEHH IaHMX METOJiB Ha OKpeMUX MiIIPUEMCTBAX, @ TAKOXX OIMCaHi Ipo6IeMM Ta IepeBari, 1o 6ymm
oTpuMaHi Bifi HuX. IIpoBefieHe HOCTiI>)KeHHA TPMHOCUTD HOBi 3HaHHA B T€OPil0 MAPKETHUHTY, a JI0r0 BUCHOBKM MOXXYThb
Oy T BUKOPUCTaHI KOMIIAaHiAMM Ha IIPaKTUL}i, HAIPUKIAL IIiJ] 9ac IpoLeCy CTBOPEHH: BJIACHOI KOHKYPEHTHOI cTparerii
Ha PUHKY

KnouoBi cnoBa: MiAIPUEMHUITBO; MAPKETMHT; €KOHOMiKa YKpaiHM; KOHKYPeHIIif; TpofaxKi
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